Adair Rural Fire Protection
Budget Committee Meeting
Adair Rural Fire Station Adair Village, Oregon

May 21, 2024

The meeting was called to order at 7:30 p.m.

Those present were:

Board Members Budget Committee Members
Fran Harris Adam Hill

Dick Green Cliff Adams

Mary Hardenbrook Charla Larkin

Erin Scott Mark Yeager

Becky Merja Barb Lower

Others:

Executive Director Chuck Harris
Fire Chief Aaron Harris

Dick Green called the meeting to Order. Dick Green introduced the Board Members
and Budget Committee members. Nominations were asked for chairman of the budget
committee. Barbar Lower nominated Erin Scott for chairman, Cliff Adams seconded the
nomination. The vote was taken and passed unanimously by those present.

Nominations for Secretary were asked for. Mary Hardenbrook nominated Fran

Harris for secretary, Dick Green seconded. The vote was taken and passed unanimously
by those present.

Chief Harris showed a video of the activities of the department for the previous
year.

Chief Harris explained any differences between the last budget and those proposed
for this year. Questions were asked and answered.

There were some discrepancies in the figures and a page was missing. The missing
page was found and handed out. Changes were made to take care of the discrepancies.
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Questions were asked and answered.

The committee wanted to see the forms with the changes that were made so a
new meeting was scheduled for May 28, 2024 at 7:00 p.m.

The meeting was adjourned at 8:40 p.m.
Respectfully Submitted
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Erin Scott, Chairm'a'n Frances I. Harris, Recording Secretary




